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Impact Assessment

"SoPHIA — Social Platform for Holistic Heritage Impact Assessment’ is a project funded by the
Programme of the European Union for Research and Innovation — Horizon 2020. SoPHIA is
coordinated by the Universita degli Studi Roma Tre (UNIROMAS3), and brings together over a
period of 2 years -2020/2021- a consortium of the European organizations: National Technical
University of Athens (NTUA), Greece; Institute of Cultural Policy and Cultural Management
(EDUCULT), Austria; Institute for Development and International Relations (IRMQ), Croatia;
Stichting European Museum Academy (EMA), the Netherlands; Dun Laoghaire Institute of Art,
Design & Technology (IADT), Ireland; and Interarts Foundation for international cultural
cooperation (INTERARTS), Spain.

The Dissemination and Exploitation! Plan herewith presented is closely linked to the
Communication Plan (deliverable D5.3) and will focus on the dissemination towards and uptake
of results? by specific audiences. The present proposal responds to the framework set by the
Horizon 2020 Work Programme 2018-2020, Europe in a changing world — Inclusive, innovative
and reflective societies, chapter TRANSFORMATIONS-16-20193.

The dissemination and exploitation of the results generated by SoPHIA will aim at enabling their
use and uptake by targeted audiences through the use of appropriate means. The Dissemination
and Exploitation Plan is the strategic basis that will enable the Consortium to work toward
transferring knowledge and results and will play a key role in ensuring that the long-term goals of
SoPHIA are achieved.

1 According to the definition of the EC Research & Innovation Participant Portal Glossary/Reference
Terms, dissemination is “the public disclosure of the results by any appropriate means (other than resulting
from protecting or exploiting the results), including by scientific publications in any medium’. Whereas
exploitation refers to “the utilization of results in further research activities other than those covered by
the action concerned, or in developing, creating and marketing a product or process, or in creating and
providing a service, or in standardization activities.”

2 According to the definition of the EC Research & Innovation Participant Portal Glossary/Reference
Terms, project results are defined as “any tangible or intangible output of the action, such as data,
knowledge and information whatever their form or nature, whether or not they can be protected, which
are generated in the action as well as any attached rights, including intellectual property rights.”

3 https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-
societies_en.pdf
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2. Dissemination and Exploitation of Results

General objectives:

a) To increase the ownership of the project’s results by stakeholders and other key actors
not formally involved in SoPHIA, in Europe and beyond.

b) To inform stakeholders and other key actors about the results of SoPHIA.

c) To facilitate the uptake of results by addressing targeted audiences.

Specific objectives:

1. To provide inputs for the development of strategic and integrated European and
international policies and interventions on heritage, as well as operational programmes.
Particularly, the European Union guidelines on structural funds for cultural heritage and
the agreement of shared standards for holistic impact assessment of heritage
interventions.

2. To provide inputs to build a consensus on future needs and support the EU in developing
innovative and focused research agendas on cultural heritage and on the quality of
interventions in historical environment and cultural heritage sites in Europe.

3. To contribute to research trends and educational programs regarding impact assessment
of cultural heritage interventions.

4. To ensure the sustainability of the SoPHIA Social Platform for further exploitation of the
results.

3. Target Groups

a) Stakeholders part of SOPHIA who have been formally invited to join the online digital
Social Platform.

b) Other academic, research and education stakeholders mainly from Europe, in particular
those offering heritage-related higher education programs.

c) Policy makers with mandates for and related to heritage, especially at European and
national levels, as well as international associations.

d) Other practitioners, such as heritage professionals.
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4. Proposals for Action

(supported by the communication task force and led by Interarts, as described in the
Communication Plan)

To disseminate the project’s results among the networks related to culture and
heritage in Europe.

Objective

30 June 2020 to create the database. Systematic updates until December

Deadline

2021.
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To disseminate the SoPHIA outputs and results among target groups not
formally attached to the Social Platform.

Objective

30 June 2020 for the first exploration and planning of the stakeholders’

Deadline o . .
participation in events. And ongoing until December 2021.
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ﬁROMA ( ) . * Funded by the Horizon 2020
: incer  eoma- L ia dt\) IRMO T
CNIVERSITA DEGLI STUDL arts European Museum Academy EDUCULT ~  National Technical Instittzarazvo imedunarodneocnos; «

Institute for Development and International Relations.



SOPHIA SoPHIA #870954

Social Platform D5.4 — Dissemination and Exploitation Plan

for Holistic Heritage .
Impact Assessment PU bI|C

To make recommendations for the design and deployment of policies and
Objective  programmes related to heritage impact assessment among key public
institutions/CSOs.

Deadline 30 June 2020 for the first draft and ongoing update until December 2021.

To make recommendations, based on results of SoPHIA, for specific research
Objective  lines focused on heritage impact assessment and for educational programs
within European higher education institutions.

Deadline 30 June 2020 for the first draft. Systematic updates until December 2021.

Funded by the Horizon 2020 8
Framework Programme of the
European Union

] N
SSROMA inber  ema- ©

> .
‘ONIVERSITA DEGLT STUDI O p C S European Museum Academy EDUCULT ational Techmical

iagr) _IRMO_

Institute for Development and International Relations.




SOPHIA SoPHIA #870954

Social Platform D5.4 — Dissemination and Exploitation Plan

for Holistic Heritage .
Impact Assessment PU bI|C

Objective  To foster ownership of SoPHIA among its stakeholders.

30 April 2020 online SoPHIA Social Platform fully functioning. 30 October 2020

Deadline -
update and revision.

Objective  To disseminate results among the related scientific and research communities.

Deadline 30 October 2020 to share the document.
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To disseminate results among SoPHIA stakeholders at local, national, European

Objective . )
) and international levels.

Deadline 30 June 2020 to collect detailed information.

To take advantage of the SoPHIA events to disseminate its outputs and results

Objective among key targeted audiences.

. December 2021.
Deadline
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Objective  To attract stakeholders and users from other Horizon 2020 projects.

Deadline  September 2020 and until the end of the project, December 2021.

To strengthen the dissemination of outputs and results produced by SoPHIA,

Objective . : : - -
) taking advantage of the actions put in place in its Communication Plan.

Deadline Throughout the SoPHIA lifecycle and until December 2021.
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To ensure the knowledge generated by SoPHIA to key audiences, who have not
Objective  been involved throughout the project, in the seven countries represented by its
Consortium partners.

Deadline 31 December 2021.

Objective  To facilitate the exploitation of results by stakeholders in the heritage sector.

Deadline 28 February 2022.
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To ensure the sustainability of the SoPHIA Social Platform for further

Objective o .
) exploitation of its results.

Deadline December 2022.

Objective  To reach out to target audiences to disseminate the results of SoPHIA.

29 October 2021 for the creation of the database and 31 December 2021 to

Deadline .
send the press kits.
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5. Data Management

Data related to current research, past or current interventions, assessment already performed,
policies and programmes, etc. will be collected in order to generate an impact assessment model,
a collection of best practices, case studies” analysis reports, policy papers and recommendations.

These data are normally public and will be published on the project and the project partners’
websites and social media. In case confidential data is collected, e.g. the information collected
through interviews to key actors in the analysis of case studies, which will be recorded and
transcribed for internal use only, the Coordinator, Roma Tre University, will ensure that this is not
published on open access repositories. For privacy reasons, the full disclosure of the raw data
generated within the project will not be shared. Data will be safely stored within the Roma Tre
servers and will be accessible only through duly authorized accounts. This will ensure data privacy
and safe storage.

Nevertheless, randomized, aggregated, and anonymized collections of data will be made available
either through the project website or through the public deliverables. Information generated will
be published in digital formats, normally .pdf, .xhtml, and .png. Internal working documents (with
a status of confidentiality) will be circulated only through the online platform and will be
accessible for those who have been granted access.

At the start of the project, the lead partner, Roma Tre University, and the partner in charge of the
Dissemination and Exploitation Plan, Interarts, will draft a detailed Data Management Plan to be
delivered in June 2020 in its first version and to be revised, based on the European Commission’s
suggestions, for a final version in September 2020.

6. Intellectual Property Rights’ Management

The project results will be disseminated as described in this Plan. Each author(s) of the different
documents produced in the framework of SoPHIA shall be the holder of the copyrights for that
specific document and shall allow the other authors access to these results. If two or more
authors elaborate a joint publication, they shall regulate among themselves the share and the
exploitation of the copyrights.

As regards knowledge protection and management, the Consortium shall observe the rules set
out by the legal basis of the Horizon 2020 programme which have been specified and integrated
in the Consortium Agreement (CA). Other arrangements between partners might be foreseen.
The CA, and all additional agreements if needed, regulate the property, protection, exploitation
and access to the results arising from the project. The IPR strategy, which is reflected in the CA,
takes into consideration the following principles:

Funded by the Horizon 2020 14
Framework Programme of the
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each partner will specify in a list the background against which Consortium partners and
perhaps stakeholders will perform the project research activities;

the Consortium will stimulate the application of patents as much as possible. Patents will
be filed by the rights” holders involved in the research generating the results. If two or
more rights” holders are involved in such research, they will agree between themselves
their shares of property and the modality of exploitation. Joint exploitation will be
encouraged. If a rights” holder intends to withdraw from the exploitation, its rights will
be attributed to the other co-owner(s) against a reasonable compensation;

the owner or co-owners interested in the exploitation of the results will be responsible
for providing the financial means needed for the protection of the newly generated
results;

the Consortium partners and stakeholders who are not owners or co-owners of the
results shall be entitled to an easy and royalty-free access to such results in order to
perform the research tasks foreseen by the project. Access will be granted on the basis
of an agreement specifying its modalities;

the Consortium, by means of dissemination and communication activities tailored to
each audience type, will disseminate and promote all the results and outputs generated
by the project, specifying that they have been achieved with the financial support of
H2020, as determined by the EU Grant Agreement;

eachrights” holder shall ensure that with the above-mentioned provisions to be observed
by employees, consultants, service providers, suppliers, post-docs and/or students.

As per the Open Access, foreground documents provided as main deliverables of the project
(except articles published on scientific journals), as previously explained herein, will be
granted open access through self-archiving (“green” open access) on the project website. An
open access publishing policy (“gold” open access) will be adopted by primarily submitting
manuscripts to journals and publishers that immediately provide “open access mode” to
scientific publications which might result from the project. Where possible, the project will
publish in fully open access journals or will pay additional fees, in case publishers will allow
this, so that open access is granted (gold open access). The associated costs have been
considered within the requested funding. For those publications where this will not be
possible, a machine-readable electronic copy of the published version or final peer-reviewed
manuscript accepted for publication will be deposited in a repository for scientific
publications. The Open Access Infrastructure for Research in Europe (OpenAire) will be
consulted to determine what repository to choose. At the same time the research data
needed to validate the results presented in the deposited scientific publications will also be
deposited into a data repository (green open access). The consortium will respect the
provisions contained in the Recommendations on Open access to Scientific Publication and
Research Data in Horizon 2020 will adopt a policy on open access to publications and research
data.
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Annex | Professional Networks and Organizations

(Consortium partners and stakeholders are part or belong to)

Name

Akdeniz University

first draft

Type

Education and research

Field

Heritage tourism

Associazione per L'Economia della
Cultura

Research

Cultural economy

Austrian Commission for UNESCO

Public institution

Cultural heritage policies

Basilicata Regional Museum Public institution, Italy Museum
Budapest Observatory on Culture Cultural policy, cultural
on Culture in East-Central Europe management

CAE — Culture Action Europe Civil society European cultural policy

CLES — Centro di Ricerche e Studi Research Cultural economy

sui Problemi del Lavoro,

dell’Economia e dello Sviluppo

Compagnia di San Paolo Foundation Art, cultural activites and heritage

Coopculture

Private operator

Cultural heritage

Council of Europe

International Organization

Heritage, European cooperation

Culture Concepts

Culture and development, cultural
economy, cultural tourism,
museums, theaters, dance, opera
and festival markets

Department of Culture, Heritage
and the Gaeltacht

National public government,
Ireland

Cultural heritage

Dublin City University Business
School

University

Innovation, new producto and
service development, creativity
management

ENCATC — European Network on
Cultural Management and Policy

Civil society and research

Cultural management and policy

ENO — European Network of
Observatories in the Field of Arts
and Cultural Education

Research and scientific
community

Cultural education

German National Commission

Public institution

Cultural heritage policies

GM Innovations

Consultancy

Creative industries, culture,
tourism, science and agri-foods.

Heritage Council of Ireland

National public institution, Ireland

Museums

IASC — International Association
for the Study of the Commons

Association of researchers,
academics and activists

Cultural, urban, natural and digital
commons

IASCC — The International
Association for the Study of the
Culture of Cities

Association of researchers,
academics and policy makers

Urban studies, cultural studies,
heritage sites and urban strategies

ICCPR — International Conference

Research and scientific

Cultural policy

on Cultural Policy Research community
ICOM — International Council of Research and scientific Museums
Museums community
ICOM —Ireland Research and scientific Museums
community
ICOMOS — International Council Research and scientific Heritage monuments and sites
on Monuments and Sites community
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Interpret Europe — European Network Heritage interpretation
Association for Heritage

Interpretation

La Citta online journal of civil Media Art, economy, policy, tourism
society

Latvian Association of Castles, Association Cultural heritage, cultural tourism,
Palaces and Manors cultural industries

Mapa das Ideas Education Cultural heritage and museums
Metropolitan Research Institute Research Heritage

MIBACT — Ministerio dei beni

National government, Italy

Cultrual heritage

cultural
M9 Museum Private institution Museum
Muze Consultancy Project management in culture

and cultural tourism

NEMO — Network of European
Museums Organizations

Policy making

Museums

Turismo — Scuola di Patrimonio

Pascal Observatory — Learning Network Policy development
Cities Network

Relais Culture Europe Research Culture

Rijeka 2020 — European Capital of | Foundation European Project, culture
Culture

Scuola dei Beni cultural e del Foundation Cultural heritage

The Association of Culture
Heritage Education in Finland

Civil society organization

Cultural heritage education,
communication, development and
promotion, cultural policy

The Nordic Centre of Heritage
Learning & Creativity

Research and development

Pedagogical work archives,
museums, galleries and historial
sites.

Timisoara 2021 — European
Capital of Culture

Foundation

European Project, culture

UCLG — United Cities and Local
Governments — Committee on
Culture

International organization, local
policies

Culture

Universita IULM

Education and research

Education and culture

University College Dubin

Education and research

Heritage and museums

University of Arts London

Education and research

Arts

University of Basilicata

Education and research

Culture and heritage

University of Liverpool

Education and research

European Capitals of Culture

Warsaw School of Social Sciences
and Humanities

Education and Research

Cultural economy, cultural policy,
cultural management
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Public

first draft

Targeted end-users

Assemblée générale de

Annual general

Cultural tangible

Heritage professionals

conference of Culture Action
Europe

[''COMOS et Symposium assembly heritage and policy makers
scientifique 202
Beyond the Obvious — Annual Global Culture Cultural professionals

and civil society

Changing Cities

International

Spatial, Design,

Academics, researchers

annual Landscape &
conference Socioeconomic
Dimensions
EUAH- European Association for | Large-scale Urban History Scholars
Urban History Conference international
conference
European Congress on the Use, Congress Cultural heritage Practitioners in the field
Management and Conservation management and of cultural heritage
of Buildings of Historical Value conservation maintaining,
preservation and
management
European Group of Organization | Large-scale Management (with a Scholars
Studies annual conference Academic annual | special interest group on
conference management of cultural

and creative industries)

European Heritage Days

Cultural events

Cultural heritage

Heritage professionals,
general public

Cultural Policy Research 2020

international bi-
annual

Heritage NE - Newcastle Seminar Heritage: Managing Urban Planners, City
Development in the managers,
Historic Environment
ICOM conferences Global Museums Museum professionals
International Conference on Large-scale Cultural policy Academics and

researchers

Architectural
Tours Festival in
Athens

conference
International Conference on Conference Sustainability in Urban Urban Planners
Urban Regeneration and planning
Sustainability
International Forum on Large-scale Knowledge Scholars and
Knowledge Asset Dynamics international Management (with a practitioners
(IFKAD) conference special track on arts and

cultural management)

OpenHouse|Athens Annual Architecture, Cultural Scholars, cultural

heritage

professionals

Places Matter — Annual
Conference organised by the
Arts Council Ireland and Local
authority Arts Office Alliance

Conference

Arts, Culture, Local
authorities

Arts sector, Culture
sector, Planners, City
managers,
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The European Museum
Academy award ceremony,
autumn 2021

Sectoral
conference

Museums from all over
Europe

Museum directors,
politicians and
researchers

The International Association for
the Study of the Culture of Cities
IASCC

International
interdisciplinary
forum

Urban Studies

Academics, researchers

The NCK (Nordic Centre of Regional Museums and archives Pedagogical staff and
Heritage Learning and Creativity) | conference and universities in heritage learning
spring conference 2021 in Scandinavia and the researchers
Ostersund, Sweden Baltics

UNESCO conference 2020 Global International cultural Cultural professionals,

policy

policy makers

University Network of the
European Capitals of Culture
(UNeECC)

Academic and
educational
institutional
collaboration

Cultural heritage

Scholars, policy makers
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Annex lll: Scientific Journals and Publications

first draft

Journal

Targeted end-users

Arts Management Quarterly Arts Management Academics, experts,
Quarterly professionals
City, Culture, Society Journal Cultural Heritage Academics, experts,

professionals

Economia della Cultura

Academic journal

Economy of Culture

Scientific community

European Cultural
Foundation Labs

Open platform

European Cultural
Cooperation

European cultural
community

Heritage Ireland — Quarterly | News Journal Heritage Workers across the
publication of the Heritage heritage, archaeology
Ireland Agency sectors
History Ireland Irish History History Historians, and
Magazine general readers
International Journal of E-journal Cultural Policy Researchers
Cultural Policy Research
International Journal of Cultural Studies Cultural studies
Cultural Studies Peer- scholars and students
reviewed academic journal and general readers
International Journal of Scientific Humanities Scientific community
Heritage Studies
Irish Journal of Arts E-journal Cultural Policy, Arts Cultural studies
Management and Cultural Management scholars and students
Policy and general readers
Journal of Cultural Heritage | Journal Cultural Heritage Academics, experts,
professionals
Organization Studies Academic Management Scholars
refereed journal
Passos - Journal of Tourism | Scientific Social Sciences Scientific community
and Cultural Heritage
Quaderni di Urbanistica Tre | Academic Urban Planning Scholars
refereed journal
Roma moderna e Academic Urban History Scholars

contemporanea

refereed journal

Society and Space

Interdisciplinary
academic journal

Environment,
Planning, Public Space

Urban planners, city
managers,

The Journal of Arts
Management, Law, and
Society

Academic
refereed journal

Cultural heritage
management

Scholars,
professionals
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